Introduction
The objective of this paper is to show how social construction operates as a mode of self-regulation for businesses that voluntarily seek to become corporate citizens. Modes of regulation are of much contemporary interest. As the economic context is changing, new ways of regulating business behaviour are emerging. There is much debate, and little consensus, on appropriate business behaviour and acceptable modes of regulation. Regulation tends to be associated with one of two approaches: positive reinforcement of desirable behaviour, or negative reinforcement of undesirable behaviour. The former uses incentives (i.e., a carrot) to reward businesses for good behaviour. The incentives are often financial rewards (e.g., profit) that are seen as the direct or indirect result of good business behaviour. The aim is to encourage good behaviour. Negative reinforcement of undesirable behaviour comes as a punishment (i.e., a stick) for bad behaviour and takes the form of sanctions that are imposed on actors to prevent them from behaving in undesirable ways. For instance, legal sanctions can make it highly undesirable for businesses to act in certain ways. The objective here is to prevent bad behaviour.
These two modes of regulation share two assumptions, namely that regulation is external and that it is relatively easy to define good and bad business behaviour. From a social constructivist perspective, these assumptions are questionable. Regulation can also be internal and good and bad business behaviour can be socially constructed. The central issue is how certain behaviour comes to be seen as respectively good and bad, and how these interpretations become widespread and normalised in society. At a theoretical level, the notion of isomorphism in New Institutional Theory explains the trend towards homogeneity. Isomorphism refers to the claim that businesses within the same organisational field tend to replicate one another as a way to obtain legitimacy (DiMaggio & Powell, 1991) . The theory explains the normative, regulatory and cognitive processes that lead to isomorphism and to institutional constraints on organisations (DiMaggio & Powell, 1983) . In other words, institutions prescribe what is legitimate ('good') behaviour and what is illegitimate ('bad') behaviour. It is therefore important to examine institutions to understand the construction of respectively good and bad business behaviour.
New Institutional Theory explains the relatively widespread consensus on good and bad business behaviour, and accounts for stability and homogeneity. However, the theory says little about how institutions can be altered deliberately and hence be used as a mode of regulation. The theory offers little explanation of institutional change processes. Change is seen as resulting from major events that lead to abrupt changes and a subsequent new equilibrium. Little is known, however, about the change processes that lead from one equilibrium to another. The present analysis is an attempt to show how an institution is deliberately altered in practice.
The case study is an analysis of how a group of Danish business actors changed the existing Danish institution of corporate social responsibility (CSR) following two major abrupt events. The Danish institution of CSR, i.e., a normalised meaning and associated practices, emerged in the period 1994-2001 as the Social Democratic government developed, diffused, and promoted a particular understanding of CSR in Danish society. In 2001, two major events occurred, namely the European Commission's publication of a green paper on corporate social responsibility and the election of a Liberal government in Denmark. This study followed immediately from the two events and examines how an innovative project group, composed of business actors, altered the institutionalised meaning of CSR. The analysis focuses entirely on the cognitive processes at the group level, and leaves aside subsequent cognitive and behavioural changes at a larger societal and institutional scale. The objective is to show how institutional change is a social construction process that operates as a mode of regulation. In the following, I first present the methodology and then turn to a presentation of results. I finally discuss the implications of recognising social construction as an effective mode of self-regulation.
Methodology
At a theoretical level, the analysis builds on New Institutional Theory (DiMaggio & Powell, 1983; 1991; Meyer & Rowan, 1997) . New Institutional Theory explains how social institutions generate stability and homogeneity among organisations within the same organisational field (DiMaggio & Powell, 1983 , 1991 . The theory has devoted much attention to explaining how and why macro-level institutions, formed by the state, the elite, and the professions, constrain and guide organisational behaviour at a microlevel. Relatively little effort has been devoted to studying how and why institutions emerge and change (Hoffman, 1999; Fligstein, 1991; DiMaggio 
